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Audit Area Client Quarter Days 

Corporate/Cross Cutting Risk Audits 

Director of Customers, Trans & 
Resources 

4 

Director of Customers, Trans & 
Resources 

2 

Director of Finance 2 

Assistant Director - Governance 1 

Director of Customers, Trans & 
Resources 

4 

    

Sub-total – Corporate Risk Audits    55 

    

Borough Plan – Priority Risk Audits    

Priority 2 People – a Haringey where strong families, strong networks and strong 

communities nurture all residents to live well and achieve their potential 

Director of Children’s Services 2 

Director of Children’s Services 1 

Director of Children’s Services 3 

Director of Children’s Services 2 

Director of Children’s Services 4 



 

 

Audit Area Client Quarter Days 

    

Sub-total Priority 2.1   55 

    

Priority 2 People – a Haringey where strong families, strong networks and strong 

communities nurture all residents to live well and achieve their potential 

Director of Adult and Health 1 

Director of Adult and Health 3 

Director of Adult and Health 3 

Director of Adult and Health 2 

Director of Adult and Health 2 

Director of Adult and Health 4 

    

Sub-total Priority 2.2   65 

 
 

   

Priority 3 Place – A place with strong, resilient and connected communities where 

people can lead active and healthy lives in an environment that is safe, clean and 

green. 

Director of Environment & 
Neighbourhoods 

4 

Director of Environment & 
Neighbourhoods  

2 

Director of Environment & 
Neighbourhoods  

3 

Director of Environment & 
Neighbourhoods  

2 

Director of Environment & 
Neighbourhoods 

1 

Director of Environment & 
Neighbourhoods  

1 

    

Sub-total Priority 3   60 

 
 

   

Priority 4 Economy – A growing economy which provides opportunities for all our 

residents and supports our businesses to thrive. 

Director of Housing, 
Regeneration & Planning 

2 

Director of Housing, 
Regeneration & Planning 

2-3 



 

 

Audit Area Client Quarter Days 

Director of Housing, 
Regeneration & Planning 

3 

Director of Housing, 
Regeneration & Planning 

1 

  Director of Housing, 
Regeneration & Planning 

1  

 Sub-total Priority 4   70 

    

Priority 5 Your Council – The way the Council works 

Director of Customers, Trans & 
Resources 

3 

Director of Customers, Trans & 
Resources 

4 

Director of Customers, Trans & 
Resources 

2 

    

Sub-total Priority 5   40 

 
 
 

   

Corporate IT Audits    

    

Audit Needs Assessment Chief Information Officer 1-4 45 

    

    

Corporate IT Audits    45 

 
 
 

   

Contract and Procurement Audit 

Arrangements for Letting Contracts Director of Environment & 
Neighbourhoods 

1 15 

Contract Management of contracts Director of Environment & 
Neighbourhoods 

2-3 20 

    

Sub-total – Contract Audits    35 

 
 

   

Risk Based Audits of Key Financial Systems 

Use and Management of Purchase 
Cards 

Director of Customers, Trans & 
Resources 

1 10 

Accounts Payable Director of Customers, Trans & 
Resources 

3 10 

Teachers’ Pensions contributions Director of Customers, Trans & 3   5 



 

 

Audit Area Client Quarter Days 

Resources 

Accounting for Pay and Display 
Income 

Director of Environment & 
Neighbourhoods 

2 10 

Income collection (Debtors) Director of Customers, Trans & 
Resources 

2 10 

Management and Use of Contract 
Waivers 

Director of Environment & 
Neighbourhoods 

1 10 

Delivery of Financial Savings - two 
projects 

Director of Customers, Trans & 
Resources 

3 20 

Attendance, Advice and guidance at 
Priority Boards 

Chief Executive 1-4 20 

    

Sub-total – Key Financial Systems    95 

    

School Audits Risk Based Programme 

    

Fortismere Secondary Head Teacher 1     6 

Bruce Grove Primary Head Teacher 1     5 

Campsbourne Primary Head Teacher 1     5 

Crowland Primary Head Teacher 1     5 

Ferry Lane Primary Head Teacher 1     5 

Lancasterian Primary Head Teacher 1     5 

Lea Valley Primary Head Teacher 2     5 

North Harringay Primary Head Teacher 2     5 

Our Lady of Muswell Hill Primary Head Teacher 2     5 

Stroud Green Primary Head Teacher 2     5 

Tetherdown Primary Head Teacher 2     5 

Welbourne Primary Head Teacher 2     5 

West Green Primary Head Teacher 2     5 

Belmont Junior Head Teacher 2     5 

Rokesly Junior Head Teacher 2     5 

Rokesly Infants Head Teacher 3     5 

St Peter in Chains Infants Head Teacher 3     5 

Woodlands Park Nursery Head Teacher 3     5 

Riverside Special Head Teacher 3     5 

Follow up of Schools Head Teacher 3   19 

    

Sub-total – School Audits    115 

 
 

   

Follow up of Audit Recommendations  1-4   30 

Admin and Management  1-4   70 

Risk Management   1-4   75 

Contingency  1-4   40 

Total   850 

 
 


